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WELCOME IN THE NOVACENE



THE AGE OF 
HYPERINTELLIGENCE

(James Lovelock)
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Relevance of
algorithms
and
dashboards

Surfing the 
ecosystem
(networks & 
communities)

Everything
is «datafied» Navigating

the continuous
change
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DREAM
Transforming & Innovating
Building a vision for the future



Humanity will 
change more in 
the next 20 
years than in the 
previous 300 
years.

(Molecule Man - Berlin)



Unleashing the bottom-up effect
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FLEXIBLE THINKING
CREATIVE

BOTTOM-UP

ANALYTHIC THINKING
LINEAR

TOP-DOWN

Where artificial intelligence ends, 
human creativity starts



“DIGITAL DARWINISM”

An era where technology and society are evolving faster than
human beings can naturally adapt
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HAVING A LOOK TO THE MEDIA…
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1964 1978 2016



WE LIVE AN ERA OF CHANGE
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10% TECHNOLOGY 
(enabling)

90% HUMAN FACTOR 
(relations, behaviours, believes, 
mindset)



THE DIGITAL TRANSFORMAION IS A JOURNEY
PEOPLE REPRESENTS A KEY FACTOR

Maps
BUSINESS

TRANSFORMATION

Tools 
TECHNOLOGY 

TRANSFORMATION

Drivers
PEOPLE

TRANSFORMATION
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DIGITAL TRANSFORMATION IS A
CULTURAL REVOLUTION
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THE CULTURE CLASH



CHANGE DOES NOT HAPPEN BY CHANCE. 
CHANGE IS NOT A SINGLE EVENT.

ANALOGIC
ORGANIZATION

SMART
ORGANIZATION

CONSCIOUSNESS

PREPARE 

THE ORGANISATION 

TO CHANGE

CONTAMINATION

SCALE & IMPLEMENT THE 

TRANSFORMATION (AT LEAST 

51% OF THE ORGANISATION)

Framework for the People Digital Transformation -
SMARTIVE

COMMITTMENT

EXPERIMENT 

IN A SAFE 

PLAYGROUND

CHANGE

LET YOUR OWN 

ORGANISATION ACT

SMART

The open transformation methodology



Learning by doing
Learning by sharing

The pillars of an Open Transformation Journey



The SmartiveMap profiles & the DigComp
framework
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Resistants
They are the “enemies” of the Digital 

Change and need to be identified, 
carefully engaged and trained in a 

more advanced phase of the Journey

Skepticals
They already have a technical background 
but are hesitant about change and need 

to be engaged and taken on board

Allies
They usually accept the change, 

but need to fill the gap of technical 
competences and digital skills

Embracers
With a positive attitude towards 

change and a high level of digital 
competences, they can play a 

proactive role at the beginning of 
the Journey

Confidents
They have a good level of openness to 

change and of digital competences, but 
they still have to improve for playing the 

role of embracers



Central Connectors (centrality degree)

• Helping the Unity
• It can become a bottleneck

Knowledge brokers
(the importanc eof relations)

• They enable the exchange of info and enable collaboration

Border  Connectors
• They help to “scroll” information among the different parts
• They are well placed and enabled to be innovative as they can access 

different information, even from the outside

Organizations & the social competences
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Being digitally competent is 
more than being able to use 
the latest device or software  

Digital competence is a key 
transversal competence that 

means being able to use 
digital technologies in a 

critical, collaborative and
creative way

SKILLS

COMPETENCIES

EXPERIENCES

WE NEED THE RIGHT MINDSET.



WORLD ECONOMIC FORUM
FUTURE JOBS STUDY (2018)



Transdisciplinarity

THE “COMPETENCES” DIMENSION

Critical thinking
Problem solving
Interpretation & Analysis
Information & discovery

“Data-centricity”

Sense for dealingSocial Intelligence

Source: Future Skills for 2020
Institute for the Future – Palo Alto

Collaboration & Creativity
Leadership & Initiative
Design thinking
Being part (and aware) of the ecosystem
Virtual co-working



How to support the «learnability»
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Build the «corporate» training as:

ü Experential & immersive
ü Flow of work
ü ExCast
ü Open learning model
ü Encouraging the p2p sharing
ü Curating content
ü Playground for experiments
ü Enabling agillity

And measure the impact produced
(not only in terms of satisfaction)



Steps forward to reaching the empowered learner
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Knowledge-sharing and collaboration are the preferred and most effective development 
methods so find ways to harness this - on and offline. Empower and trust your sharers.

Knowledge-Sharing

-> Think: Intuitive and time-friendly

Performance Support
Create and curate performance support that can be pulled at the learner’s moment of need, 
in a way that replicates how people do this successfully already online.

-> Think: Learner-first and in-the-workflow

Technology – Digital Mindset 
Find the right technology tools that your learners want to engage with and that will reach and 
support the 21st century employee - both today and for the future.

-> Think: Google & Youtube-like



From learning to exponential learning
Fuel strategy with training and training with strategy
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An organisation’s ability to lern, and translate that learning into action
rapidly, is the ultimate competitive advantage ( Jack Welch)

MILAN

PORCIA

PORCIA
WROCLAW

ROTHEBOURG

Training initiatives led by our 
Smartive Community members 
with a peer-to-peer education 

approach

Informal meetings inside the 
company to explore topics 

and engage peopleExplorative missions to Innovation 
hubs or Digital events across the 

World
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Change yourself and you will be part of the world’s change
Keep exploring

Keep in touch on Linkedin & Twitter
Francesca Maria Montemagno

@lamontedoc

THANK YOU!



W W W . S M A R T I V E . C O M P A N Y

“There’s nothing permanent
except change”

[HERACLITUS]


